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Business Profile

Company Name: Ensmile

Industry: Dental Technology / HealthTech / Medical Devices e N Sm i I e

Headquarters: Invisible Dental Aligners
e Portugal (Maia, near Porto)

e Pakistan (Lahore)
Founded by: Gohar Rehman
Nationality: Pakistani (with nationality application in progress under Startup Visa)
Professional Background:

e Mechanical Engineer (Queen Mary, London)

e Harvard-trained in entrepreneurship
20+ years in dental tech, F&B franchises, tech startups, and leadership roles in business
councils https://www.linkedin.com/in/gohar-rehman-05429343/

Status of the process: Nationality requested
Year of Establishment in Portugal: 2019
Pathway to Portugal: Startup Visa application

Small Quote:
My project wouldn't be where it is today without the Second Wings team.

Knowing what | know today, | realize | would never have successfully
internationalized my project to Europe on my own or with most other

=i
consultants. '.“

Second Wings unique expertise, dedication, and strategic vision made
all the difference in the world!

Key Milestones & Metrics:

e 6 companies founded in PT after Ensmile

e €1.5 million of Private Investment

e Facility opened in Portugal: September 2023

e Full operations started in early 2024

e Global client portal launched from PT in early 2025,
covered by international media (FOX, ABC, and many
others)

e Over 70 employees in Portugal / 300 employees globally

e Portuguese anual revenue exceeding €14 million.

Website: ensmile.com

LinkedIn (company): Ensmile Aligners — 4,600+ followers
https://www.linkedin.com/company/ensmile/

Instagram: @ensmile.aligners
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Once upon a time, a Pakistani entrepreneur dreamed global

Once upon a time, in the heart of Lahore, a Pakistani entrepreneur set out on a mission: to
take his company, Ensmile, global. Gohar Rehman had already built a strong business
producing clear dental aligners, serving clinics across several countries. But he knew that to
truly scale — and to gain the trust of top-tier clients — he needed something more than quality
and ambition.

He needed legitimacy. And mobility.

Though Ensmile’s products were competitive in both price and precision, their country of
origin still raised doubts in many international boardrooms. Unfairly, yes — but undeniably.
Gohar realized that to break this ceiling, he would need to produce, at least partially, in
Europe. He also knew that as a Pakistani citizen, his ability to travel and do business globally
was often restricted. Visa applications, slow approvals, endless paperwork — all of it got in the
way of building a truly international company.

The origin: Ensmile first office nd production line

So his goal became twofold: to expand Ensmile into Europe and to secure a residence
permit — and eventually, a passport — that would allow him to do business around the
world without barriers.

With this vision, he launched a structured search for the right country to support his ambitions.
He applied to 20 different countries through various entrepreneurial migration schemes.
Twelve of them approved his application — including several with stronger economies and
more established global reputations than Portugal.

He could have gone to any of them.
But he chose Portugal.
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e It had one of the most accessible and well-structured entrepreneurial immigration
programs: the Startup Visa.

Why?

e The cost of industrial labor was competitive, especially for European standards.

¢ Geographically, it was the perfect hinge — close enough to central Europe, but also
naturally aligned with transatlantic shipping.

e English proficiency was widespread, particularly in the younger workforce and
startup ecosystem.

e And most importantly, Portugal showed a willingness to welcome not just capital,
but people — individuals like Gohar who wanted to build, invest, hire, and contribute.

In 2019, Gohar submitted his application under the Portuguese Startup Visa framework. What
followed would become a clear case study of how entrepreneurial migration — when done
right — creates value that flows in all directions: to the entrepreneur, to the host country, and
to the markets they serve.
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The Application: from vision to validation

Getting accepted into Portugal’s Startup Visa program is not simply a matter of having a
business idea. In addition to fulfilling basic eligibility criteria — such as having no criminal
record and holding a minimum of a Level 5 qualification — applicants must secure a double
validation: first, by a certified business incubator, and then by IAPMEI, Portugal’s public
agency under the Ministry of Economy responsible for small and medium enterprises.

Gohar submitted his application on 18 June 2019

Consola do Cliente do IAPMEI

You replied on Tue 6/18/2019 4:03 PM

info@iapmei.pt
Tue 6/18/2019 3:41 PM

You

5 s 5 O e v
Por sua solicitacao enviamos o novo codigo de acesso da conta ~,}_-:::E aﬂ."ﬂ“‘

O seu codigo de acesso é:
BN 3 N

Para qualquer esclarecimento adicional contacte info@iapmei.pt

Access code e-mail for the application platform

With the support of the team that would later found Second Wings, he quickly secured
approval from a prominent certified business incubator — an NGO that, at the time, was
running the largest entrepreneurship competition in Portugal and the second largest in the

world. The contract with the incubator was signed on 4 July 2019.

et
?)
PORTUGAL
0920
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CONTRACT FOR SERVICES

Between

FIRST PARTY: ASSOCIACAO ACREDITA PORTUGAL, non-profit organization based in Avenida

Almirante Reis, nimero 227, 59 Direito, Lisboa, taxpayer number 508 664 144,

In this act by the board member, Fernando Miguel Fraga, henceforward designated as First

Party; And

SECOND PARIY: Gohar Rebran iz based o (O LT
pakstan T VI S S L T e TN

as Second Party,

Itis celebrated and mutually accepted, this service agreement, which shall be governed by

the following clauses:

FIRST CLAUSE
(Object)

1. The object of this to provide, by the First Party to the Second Party, the service

he following services:

) the Second Party , of a space intended for the operation of

ubating company located in Rua Cindido dos Reis, 137, 4430-999- Vila
regime (shared working space);
b) Supply of

©) Provision of cleaning service:

Certified Business Incubator Contract

Your own wings brought you here.
Second Wings will take you further

Email: info@2ndwings.com
Phone: +351 931 112 516
Website: www.2ndwings.com




Almost simultaneously, his project received full validation from IAPMEI, without any request
for corrections or amendments. Just one day after the incubator contract, on 5 July 2019, his
official Startup Visa approval certificate was issued, allowing him to move forward with the
visa request on a Portuguese embassy nearby.

() 1APMEI StartUPY . v

STATEMENT

STARTUP VISA PROGRAM

For the purposes of article 60th (2) (c) and article 89th (4) of Act 23/2007 of 4th July, amended by Act
29/2012 of 9th August, Act 56/2015 of 23rd June, Act 63/2015 of 30th June, Act 59/2017 of 31st July, and
Act 102/2017 of 28th August, IAPMEI — Portuguese Agency for Competitiveness and Innovation, I.P
attests, under article 6th (12) of Legislative Order Nr. 4/2018, of 2nd February the conclusion of an

incubation contract between the Acredi gal, and the P irs of
application nr. 113, with project/company Ensmile Limited, which obtained a favorable decision of this
Agency.

The project/company has the following entrepreneur:

Name: Gohar Rehman Mirza; T 5 §™ L R By

23; Nationality: Pakistan; Co'.tt!* g Mﬁuﬂ'ﬂ‘.ﬂ-f = -.E _I.E'|
A e M '{k“
LS .ﬂl h‘rjﬂl‘i‘\l" u?l'.k.-..l-f--_ "1'5‘ |I11l!I =

It should be noted that, although the business project is approved by IAPMEI, the entrepreneur is not
exempted from the legal obligation to comply with the requirements and procedures for the entry and
residence in Portugal with the competent authorities.

This declaration is valid for 180 days from the date of issue.

Data/date: Lisboa/Lisbon 2019-07-05

Nuno André Oliveira Mangas Pereira

Presidente do Conselho Diretivo do IAPMEI
President of the Board Members of IAPMEI

Approval letter from the Portuguese Government

This rapid and seamless validation confirmed two things: the project’s intrinsic strength and
alignment with Portugal’s priorities, and the effectiveness of a well-prepared application
supported by experienced local advisors.
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Almost There: From Approval to Arrival
With the Startup Visa certificate in hand, Gohar was now eligible to formally request a
residence visa through the Portuguese Embassy.

Although he could have proceeded immediately, Gohar's strategy was never to move
overnight. From the beginning, the plan was to spend an initial period divided between
Pakistan and Portugal, gradually building the foundations for a European operation without
compromising the company's base in South Asia.

Still, some logistical and personal arrangements were needed before travelling. As such, he
slightly delayed the submission of the visa application until everything was aligned. Once
ready, he proceeded — and on 10 November 2019, his Portuguese residency visa was
granted.

Gohar initial visa
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In the weeks that followed, he coordinated the final steps and eventually travelled to Portugal
to complete the immigration process. On 7 January 2020, after attending the required
appointment with the Portuguese authorities, his residence permit was officially issued.

B O AT
1 h, J.1'-' i.q‘-l'-?- -I.'g-;
L A T A

He was now legally established in the country — with the freedom to build, hire, invest and
operate. Not in theory. In practice. And not just in Portugal: his residence permit granted him
full mobility across the Schengen Area, enabling travel to 27 European countries without
additional visas. More importantly, as the founder of a company legally based in Portugal, he
could trade and deliver services across the entire EU, benefiting from the European single
market and the free movement of goods and services.
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Time to Pack the Bags

In the early stages of the process, Gohar continued to divide his time between Pakistan and
Portugal. While he had obtained legal residence, he was present in Portugal only when
strictly necessary, spending the majority of his time in Pakistan to oversee operations and
prepare the next phase of international expansion.

Although the goal of a residence permit is, naturally, to reside in the country, Portuguese law
allows justified absences — especially for residence titles linked to business activity. In fact,
the law explicitly states that absences beyond the standard stay requirement can be accepted
when the individual is engaged in professional duties or business outside the country.

In Gohar’s case, as a Startup Visa holder, his absence was clearly aligned with the purpose
of his permit: growing and managing the international branch of the business from its origin.

In practice, Gohar was never questioned. And after two years, he applied to renew his
residence permit — not just for himself, but also for his wife and two children, who had
meanwhile become eligible for family reunification under Portuguese law. The renewal was
granted, and with it, a new chapter began.

It was finally time to settle in Portugal more permanently. Gohar rented a warehouse near
Porto, imported high-tech machinery from abroad, and gradually transformed the space into
a fully equipped production unit.

Email: info@2ndwings.com
SECOND Your own wings brought you here. Phone: +351 931 112 516
Wl N G S Second Wings will take you further

Website: www.2ndwings.com




\

Starting the operation
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By September 2023, the facility was operational. By early 2024, production had begun. The
Ensmile Portugal factory — once just a vision in a business plan — had become real.

Operation launched
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The milestones that followed speak for themselves:
¢ Over 70 employees hired in Portugal;
e €14 million+ in global revenue;
¢ Launch of the fastest customer portal in the industry in early 2025;
¢ Coverage in international media including FOX, ABC and other global outlets;
e Foundation of multiple companies in Portugal, now part of an emerging corporate
group.

MANHA esht%!f]@ Simplicity
y'D’) ~ w///’,,\\\\\m
Me(@tup

DINAMICA Kitchen

J DESTEMIDA
a4 LDA

Some other companies Gohar created

Gohar has already applied for Portuguese nationality, seeking what he always envisioned: a
global life, supported by a European legal identity, with the freedom to build businesses,
travel without restriction, and transact in euros — all from a country he chose for its openness,
simplicity, and opportunity.

Gohar’s passport is on the way

It's been a long way from his first production line in Pakistan, and we are proud to say that
Second Wings has been there from the start.
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